
The Business Case of ESG 
and Sustainability

Delivered by: 
Monaem Ben Lellahom Group CEO & Co-founder

With People. By Tech. For Impact.



180+
Clients Served

10+ Markets of
Operation

430+ Projects
Delivered

92.3%
Customer

Satisfaction Score

About SS

9x
Profit Increase 

(Financial 
Sustainability 2022)

Nationalities in 
Team

13

90%
Customer Retention

Board capacity 
Building Sessions 

Delivered

2K+
LinkedIn 

Followers

12K
No. of ESG 

tech solutions

2

Male to 
Female Ratio

1:1.5
Government 

Policies Created 
in GCC

10+

2



Our Portfolio We have serviced clients across sectors, verticals and beyond geographical boundaries. 
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The following are practices adopted by organizations to drive their business in a responsible and sustainable 

manner

The following are tools that help organization assess their performance related to the above practices  

Fundamentals of Sustainability and ESG

Philanthropy

● Donations to worthy Social 

Causes

● Volunteering

● Community Charitable 

Partnerships

CSR

● Compliance with ethical and 

community standards

● Good corporate citizenship

● Supporting social and 

environmental initiatives

Creation Of Shared Values 

● Addressing societal needs and 

challenges through the business 

itself, with a business model

● Making a profit

Sustainability

● Mitigating Risk and Harm

● Improve company performance

● Attract investments

● Improve brand

SROI

● Social return on investment (SROI) 
is a method for measuring values 
that are not traditionally reflected 
in financial statements, including 
social, economic, and 
environmental factors. 

ISO 26000

● Viewed as a way of assessing an 
organisation’s commitment to 
sustainability and its overall 
performance.

ESG

● ESG means using Environmental, 
Social and Governance factors to 
assess companies and countries 
on how far advanced they are 
with sustainability

GHG Protocols

● GHG Protocol supplies the world's 
most widely used greenhouse gas 
accounting standards.

● Enable companies to develop 
comprehensive and reliable 
inventories of their emissions.
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Examples of ESG Factors
ESG factors cover every aspect of the business to ensure a holistic and thorough analysis and management of 
risks and opportunities.
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A Global,
Regional and 
Local Emergency
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A global urgency calls for
serious ESG consideration in business

Global risks ranked by severity over the short term (2 years)

Relative severity of risks over a 2 and 10-year period
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The consequence of climate change are 
already physical and noticeable

Flooding death toll soars to 
11,300 in Libya’s coastal city 
of Derna, aid group
says

This is Canada’s worst 
wildfire season on record, 
researchers say

Greek PM says country is 
fighting a “war” on climate 
change after summer of 
fires and flooding
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The Business Case 
and the 
Economic Returns
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• The lowest-rated companies 
had the highest financing costs 
(7.9%, on average, over the 
study period), while the top-
rated companies, on average, 
financed themselves at the 
lowest rate (6.8%) over the 
study period

ESG vs Cost of Capital
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• The findings show a positive relationship between ESG 
disclosure and financial sustainability, particularly in 
companies with strong ESG commitments. 

• The corporate governance reform of 2017 further 
strengthened this relationship, highlighting the role of 
governance in driving financial sustainability. 

• However, the Covid-19 pandemic was found to 
negatively affect this link, revealing the vulnerability of 
even well-governed companies during crises.

ESG is positively affecting Share Prices
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Ignoring ESG Factors May Have 
Negative Effects
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1. Race to net-zero: Lead or be 

led
2. Setting targets will be 

profitable for all stakeholders
3. Companies must provide 

purpose-driven value

4. Sustainability focused
companies will thrive

5. SASB & TCFD Become Crucial
6. The pandemic has changed 

the relationship between 

companies and stakeholders
7. Blackrock: Empowering clients 

with choice on ESG votes

Larry Fink 2023 Letter

Larry Fink - CEO of Blackrock: an American multinational 
investment management corporation

Investment v/s Sustainability
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IMF

So far, 46 countries are pricing emissions through carbon taxes or 
emissions trading schemes (ETS) and others are considering it.

Tax on Emissions
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https://www.imf.org/en/Blogs/Articles/2022/07/21/blog-more-countries-are-pricing-carbon-but-emissions-are-still-too-cheap


IMF
GCCFintax

Countries with carbon tax implemented include 
- (in US$ per metric ton of CO2 Equivalent)

137 101

69 18

2021 GHG Emissions 
(Scope 1&2)

= 74,811 MT of CO2e

Scenario for approx. carbon 
price in the region

= $80-$100

Total Carbon tax 
= ~ $6M-$7.5M

52

37

COMPANY X

Tax on Emissions-
Scenario
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The Carbon Border Tax

EU adopts carbon border tax to fight 
polluting imports: "Carbon Border 
Adjustment Mechanism (CBAM)"

The measure will make it possible to 
tax imports from the most polluting 
sectors (steel, cement, fertilisers, and 
so on), coming from countries with less 
stringent environmental standards.

The idea is to avoid "environmental 
dumping" or "carbon leakage"—which 
would see manufacturers relocate their 
production outside Europe—while 
encouraging the rest of the world to 
increase its efforts to reduce 
greenhouse emissions.

EU’s climate targets to reduce greenhouse gas emissions 
by at least 55% by 2030
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Key
Drivers



Investors
Investors and especially socially-conscious 

investors are looking for companies that are 

transparent about their ESG practices. 

ESG reporting gives them a better overall 

picture of the company and the risks 

associated with their investment.

65% of investors look to ESG reporting 

to manage the risks of their 

investments and ensure long term 

financial return. 

Developing your own report allows you 

to give an accurate representation of 

your ESG performance and strategy 

which might not be the case if third 

parties provide the data to potential 

investors.



Rating 
Agencies
ESG rating agencies work much like company 

credit-rating agencies. They rate companies on 

their ESG practices based on the information 

made public by the company and develop 

classifications. 

Why is this important?

Investors use the data as a reason to invest in 

a company. Investors are becoming more and 

more socially conscious due to demand from 

consumers & stability of the company.



Regulators
Market regulators are pushing listed

companies to report on their ESG

practices to promote transparency,

align with the national and

international agendas and help drive

investment.
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25-33 Recommended 
Sustainability Metrics
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Evolution of The 
ESG Fixed Income 
Market



Social Funds



Climate Funds



Climate Bonds



Governance Index



ESG ETFs

• In 2024, ESG ETFs attracted $5.56 billion in 
inflows by February, contributing to a total 

asset pool of $530.64 billion. The percentage 
of inflows to ESG ETFs relative to total ESG 

fund inflows isn't explicitly stated, but this would 
be a smaller proportion compared to the 24%
from 2020. More granular data would be 

needed to calculate the exact percentage for 
2024 

• While some critics condemn ESG funds as 
“woke” investing, regular investors’ appetites 

remain strong for these funds, which consider 
the ESG factors of a portfolio’s companies 

along with the companies’ financial 
fundamentals.

UBS ETF S&P 500 ESG ELITE JPM CARBON TRANSITION 

GLO EQ CTB ETF

IVZ WORLD 
FINANCIALS ESG

VANGUARD ESG DEVELOPED 
EUROPE ALL CAP UCITS ETF
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Global ESG ASSETS
Global ESG assets predicted to hit $40 trillion by 
2030, despite challenging environment, forecasts 
Bloomberg Intelligence

Key Highlights:

• ESG Matures Amid Challenges Despite geopolitical and macroeconomic challenges, 

ESG assets are projected to surpass $40 trillion by 2030, representing over 25% of 

global AUM.

• Regulation and Scrutiny Bolster ESG Credibility Enhanced regulations and scrutiny 

are expected to stabilize and strengthen the ESG market, minimizing greenwashing risks.

• Europe Leads ESG Growth Europe is forecasted to remain the largest ESG market, 
reaching $18 trillion by 2030, retaining a 45% share of global ESG AUM.

• US Growth Slows US ESG assets projected to grow to $9.5 trillion by 2030, with growth 

hindered by elections, backlash, and market concentration.

• Emerging Markets Expansion Japan, Canada, and Australia show fast growth, with 

Japan’s ESG AUM potentially reaching $7 trillion by 2030.



Accessing Capital 
Through ESG 
Unlocking Sustainability 
Linked Finance
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Why ESG Matters For Accessing Capital 

ESG as a Performance Indicator:

Investors and financial institutions increasingly assess a 
company’s ESG performance to evaluate risk, 

sustainability, and long-term value creation. Strong ESG 
practices lower perceived risks, improving access to 

capital.

Capital Incentives for ESG Commitment: 

Financial institutions offer preferential lending rates and 
financing options to companies that meet ESG criteria or 

commit to improving their sustainability practices.
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Sustainability-Linked Loan

Lower Borrowing Costs: 
Companies committing to 
predefined ESG targets (like 
reducing carbon emissions, 
improving employee diversity, or 
enhancing governance standards) 
can access sustainability-linked 
loans (SLLs) at lower interest rates.

Incentives for ESG 
Performance: Some loans may 
have zero interest or heavily 
reduced rates if ESG goals are met. 
This creates direct financial 
benefits for companies investing in 
sustainability.

KPIs

•  Gender diversity target for women to constitute 30% 
of   board members and senior management roles

•  All malls certified LEED Gold or better
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Sustainable Account Proposition

Sustainable Banking 
Operations: Leading banks like 

Standard Chartered offer 
sustainable accounts, where 
deposits are allocated to fund 
sustainable projects across their 
market footprint.

Linking Deposits to Impact: 
Deposits in these accounts are used 
exclusively to support green and 
sustainable projects, providing 
clients with the assurance that their 
funds are aligned with positive 
environmental and social impact.

Results: Decathlon gained the flexibility of retaining access to its 
cash for day-to-day liquidity, whilst using its surplus cash to support 
activities aligned with its vision for sustainable development.
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Green, Sustainable Bonds

Green Bonds: Funds raised from 
green bonds are used to finance 
projects with clear environmental 
benefits, such as renewable energy, 
energy efficiency, or pollution 
prevention.

Sustainable Bonds: These bonds 
focus on broader ESG goals, funding 
projects that promote not just 
environmental sustainability but 
also social and governance-related 
initiatives (e.g., affordable housing, 
healthcare).

Result: The green bond was successfully upsized from 
the initial target amount of $500 million to $600 million, 
thanks to a remarkable 2.8x oversubscribed orderbook
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Green, Sustainable Sukuk

Result: The response from investors was overwhelming and despite 
issuing a larger size ($1 billion), DIB achieved a 3x oversubscription — which 
itself was the largest book size seen for a GCC bank in over a year.

Green Sukuk:
Sharia-Compliant Financing: Green Sukuk 

follows Islamic finance principles (no interest, 

ethical investments) while raising funds for 

environmentally friendly projects.

Financing Green Projects: Proceeds from 

Green Sukuk are allocated to projects with 

environmental benefits, such as renewable 

energy, waste management, sustainable 

agriculture, and clean transportation.

Sustainable Sukuk:
Broader ESG Focus: Unlike Green Sukuk, 
which focuses purely on environmental 
projects, Sustainable Sukuk funds both 
environmental and social initiatives, aligning 
with broader sustainability goals such as 
education, healthcare, and poverty reduction.

Socially Responsible Investing: These Sukuk 
ensure that investments are not only ethical 
but also contribute to solving critical social 
and governance challenges.

36



T
ha

nk
 Y

ou
info@sustainablesquare.com +971 42408298


	Slide 1
	Slide 2
	Slide 3: Our Portfolio
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: A global urgency calls for serious ESG consideration in business
	Slide 10: The consequence of climate change are already physical and noticeable 
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: 25-33 Recommended Sustainability Metrics
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

